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Dear Kyrie Irving,
Welcome to the two years report for Kegdai Mobile School. We are
excited to share the incredible progress and achievements we have
made over the past two years, thanks to your generous support and
commitment.
In this report, you’ll find highlights of our expanded operations,
including the impact of our mobile classrooms and the inspiring stories
of the students whose lives have been transformed by your
contributions. Your support has been instrumental in helping us reach
more children, provide essential educational materials, and enhance
our programs.
As we reflect on this year's successes, we eagerly anticipate the
opportunities and challenges ahead. Your continued support plays a
crucial role in our mission to deliver comprehensive education and
create a brighter future for the next generation.
Thank you for your unwavering dedication and belief in our cause.
Together, we are making a meaningful difference.

Warm regards,
Maryam Amarkhil

WELCOME 
MESSAGE



KEGDAI MOBILE SCHOOL

PROFILE
Kegdai Mobile School is a pioneering educational initiative dedicated to bringing
quality education to underserved and remote communities. Established with the
vision of making learning accessible to all, regardless of geographical barriers, the
school operates a fleet of mobile classrooms equipped with state-of-the-art
technology and learning resources. These mobile units travel to various locations,
ensuring that children who might otherwise miss out on formal education receive
consistent and high-quality instruction. The curriculum is designed to be flexible
and adaptable, catering to the unique needs and cultural contexts of each
community. Experienced educators and volunteers work tirelessly to create an
engaging and supportive learning environment, fostering curiosity and a love for
learning among the students. In addition to traditional subjects, the school
emphasizes life skills, digital literacy, and vocational training, preparing students
for a wide range of future opportunities. Community involvement is a cornerstone
of Kegdai Mobile School's approach, with local leaders and parents actively
participating in the educational process. This collaborative effort helps to ensure
that the education provided is relevant and impactful. Over the years, Kegdai
Mobile School has received numerous accolades for its innovative approach and
significant contributions to educational equity. By breaking down barriers to
education, Kegdai Mobile School is empowering the next generation and paving
the way for a brighter future.
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Kegdai Mobile School operated five
mobile schools, educating 600 students
in remote areas. Each student received
necessary educational materials, and
state-of-the-art mobile classrooms
provided a dynamic learning
environment. Dedicated educators
delivered a flexible curriculum, including
life skills and digital literacy. Strong
community involvement helped
enhance the educational process.
Despite logistical challenges, the
commitment to educational equity
remained firm. Student engagement
and performance improved significantly,
earning Kegdai Mobile School
widespread recognition and praise.

Kegdai Mobile School is a transformative educational initiative that brings quality education to
remote and underserved areas through innovative mobile classrooms. Equipped with basic
technology and a flexible, culturally relevant curriculum, these mobile units ensure children
receive consistent, high-quality instruction. The dedicated educators and volunteers foster a
love for learning, while the inclusion of life skills, digital literacy, and vocational training prepares
students for future opportunities. Community involvement enhances the effectiveness of the
education provided. Despite logistical challenges, Kegdai Mobile School's commitment to
educational equity and its significant positive impact make it an exemplary model for mobile
education initiatives

Kegdai Mobile School expanded to
operate nine schools, educating over
1,000 students in remote areas. Each
student received all necessary
educational materials, ensuring they
were well-prepared for learning. Our
dedicated educators delivered a flexible
and engaging curriculum. We also
inaugurated three new schools, further
extending our reach. The commitment
to educational equity and quality
remained unwavering, earning
widespread recognition and praise.

Year 2023

Year 2024

Lagman
38.3%

Nangarhar
26.4%

Maidan
14.4%

Logar
12%

Kabul
8.9%
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CATAGORIES OF 

EXPENSES
Financial Summary
Kegdai Mobile School (KMS) has successfully navigated through the year 2023,
diligently utilizing its resources to ensure the provision of quality education to the
most vulnerable children in Afghanistan. The financial allocations have been made
with careful consideration, aiming to cover various essential aspects of our
educational initiative.

As we move forward, KMS remains committed to expanding its reach, enhancing
teacher training programs, and integrating digital resources to provide a modern
and comprehensive education. We aim to adapt to the challenging circumstances
by introducing online classes for girls after grade six, ensuring they continue their
education from home amidst the current restrictions in Afghanistan.
Our mission to provide quality education to the most underserved children is
unwavering. We strive to create a brighter future for the next generation through
continuous improvement and innovative approaches.
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FUTURE
GOALS
KMS aims to expand its reach to more nomadic communities, further
enhancing its teacher training programs, strengthening community
engagement initiatives, and integrating health and nutrition programs to
support overall student development. The school recognizes the importance
of digital resources in providing a comprehensive and modern education,
and it is committed to increasing their use across all programs. In addition,
KMS plans to implement online classes for girls to ensure they receive
uninterrupted education despite current restrictions, empowering them to
achieve their academic and personal goals. The need for continuous support
and resources is crucial to achieving these goals, and KMS welcomes
ongoing assistance from partners and donors.
In summary, KMS is dedicated to its mission of providing quality education
to the most vulnerable children in Afghanistan. Through its innovative
approach and commitment to continuous improvement, KMS is creating a
brighter future for the next generation. With the continued support of the
community and partners, KMS will be able to expand its impact and reach
even more children in need.
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JAWLAI 
STORY
Dear Kyrie Irving,

I’m excited to share Jawalai Ahmazai’s story—a perfect example of the
difference your support makes. An 8-year-old, Jawalai lived in a remote
village with little access to education and dreamt of becoming a teacher.
When Kegdai Mobile School arrived, bringing a well-equipped classroom to
his community, his world changed.
With new resources and enthusiastic teachers, Jawalai thrived, excelled in
math, and even began helping his siblings with their studies. Today, his
dream of becoming a teacher is within reach, and she’s a top student in her
class.
Your support has transformed Jawalai’s life and many others. Thank you for
making such a significant impact.

Warm regards,
Maryam Amarkhil
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The inauguration of Khost School for 170 students 
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Distribution of Books and other school materials to KMS Logar
branch.
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THANK
YOU

Dear Kyrie Irving,

Thank you so much for your unwavering support of Kegdai Mobile
School over the past two years. Your generosity has profoundly
impacted the lives of countless children in remote and
underserved areas, providing them with access to quality
education and brighter futures.
Your contributions have enabled us to expand our reach, operate
more mobile schools, and ensure that even the most vulnerable
children receive the education they deserve. The positive changes
you've helped bring about are evident in the smiles and
enthusiasm of our students.
As we look ahead, we aim to further expand our programs,
enhance teacher training, and integrate additional resources to
support overall student development. With your continued
support, we believe we can make even greater strides in providing
comprehensive and modern education to those who need it most.
Thank you for your incredible generosity and commitment to our
cause. We hope you will continue to stand with us in our journey
to transform lives through education.
With deepest gratitude,

 Maryam Amarkhil
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